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SCOTTNORTHAJW, CPA, PC
Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

Board of Directors
Center of Protective Environment, Inc.
Alamogordo, New Mexico

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Center of Protective Environment, Inc.’s (a nonprofit
organization), which comprise the statement of financial position as of June 30, 2025, and the related statements of
activities, functional expenses, and cash flows for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of Center of
Protective Environment, Inc.’s as of June 30, 2025, and the changes in its net assets and its cash flows for the vear then
ended in accordance with accounting principles generally accepted in the United States of America,

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptrolier
General of the United States. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of the
Organization and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error,

In preparing the financial statements, management is required to evaluate whether there are conditions or gvents,
considered in the aggregate, that raise substantial doubt about the Organization’s ability to continue as a going concern
within one year after the date that the financial statements are available to be issued.

1035 Mechem Drive {575) 258-5559
Ruidoso, NM 88345 ! FAX (575) 258-5570



Auditor’s Responsibilities for the Andit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements,

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards,
we!

»  Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to frand or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control. Accordingly, no such opinion is expressed.

* Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

* Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Organization’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during
the audit.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Organization's basic financial statements. The supplemental information as noted in the table of contents is
presented for additional analysis and is not a required part of the basic financial statements.

Such information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, supplemental information
as noted in the table of contents are fairly stated, in all material respects, in relation to the basic financial statements as a
whole.



Other Reporting Required by Government Auditing Standards

In accordance with Governmment Auditing Standards, we have also issued our report dated May 15, 2025, on our
consideration of the Organization’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the Organization’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Organization’s internal control over financial reporting and compliance.

Report on Summarized Comparative Information

We have previously audited the Center of Protective Environment, Inc.’s fiscal year 2024 financial statements, and we
expressed an unmodified audit opinion on those audited financial statements in our report dated May 15, 2025. In our
opinion, the summarized comparative information presented herein as of and for the year ended June 30, 2024, is
consistent, in all material respects, with the audited financial statements from which it has been derived.

uidoso, New Mexico
August 14, 2025



CENTER OF FROTECTIVE ENVIRONMENT, INC,
STATEMENT OF FINANCIAL POSITION

JUNE 30, 2025
ASSETS
With Donor With Donor
Without Resirictions Restrictions
Donor Temporarily Permanendy 2024
Restrictions Restricted Restricted Total {(Memorandum)
ASSETS
CURRENT ASSETS
Cash and Cash Equivalents S 184,453 8 13,855 5 - 3 198,308 $ 209,149
Grants Receivable 461,987 - - 461,987 262,930
Total Current Assels 546,440 13,855 - 660,295 472,079
NONCURRENT ASSETS
Investments £06,033 - 27,112 833,145 779,007
Capital Assels, Net 1,238,621 - - 1,238,621 1,306,363
Total Noncurrenl Assets 2,044,654 - 27,112 2,071,766 2,085,460
TOTAL ASSETS 2,691,094 5 13,855 3 27,112 -S_I& 3 2,557,539
E 3
LIABILITIES AND NET ASSETS
LIABILITIES
Accounts Payable 3 - ) - 3 - h] - b 1,99
Accrued Payroll Lizbilities 14,682 - - 14,682 5,18}
Accrued Vacation 48,482 - - 48,482 45,770
TOTAL LIABILITIES 63,164 - - 63,164 52,940
NET ASSETS
Without [}onor Restrictions
Unrestricted 2,627,930 - - 2,627,930 2,469,290
With Donor Restrictions
Temporarily Restricted - 13,855 - 13,855 9,043
Permanently Restricted - - 27,112 27,112 26,261
TOTAL NET ASSETS 2.627.930 13,855 27,112 2,668 897 2,504,599
TOTAL LIABILITIES AND NET ASSETS $ 2,691,094 5 13,855 3 27,112 § 2,732,061 3 2,557,530

The accompanying notes are an intcgra! part of these financial statemients.



CENTER OF PROTECTIVE ENVIRONMENT, INC.
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2025

‘With Donor With Donor
Without Restrictions Resirictions
Donor Temporarily Permanently 2024
Restrictions Restricted Restricted Toial (Memorandum}
SUPPORT AND OTHER REVENUES
Public Sypport and Other Revenue
Thrive in Southern New Mexica 13 52,079 s - 3 - ) 52.079 5 39,702
Donations 100,855 1,500 - 108,355 43,546
Client Assessments and Support 24,579 - - 24,579 15,564
In-kind Media Donations 49,206 . - 49,206 45,432
Fundraising 23,585 - - 23,585 20,174
Insurance Reimbursements 87,936 - - 87,936
Investment Income, Net 53,198 - 851 54,049 41,386
Interest Income 238 - - 238 300
Rent 6,500 - - 6,500
Other Income 6,385 . - 6,383 5,848
Total Public Support and Other Revenue 404,551 7.500 351 412912 231,952
Government Agency Grants
City of Alamogondo - - . - 75,000
Otero County GRO 83,233 - B 83,233 -
Otero County DW1 18,000 - - 18,000
Otero County £0,Q00 - . 10,000
NM Children, Youth and Families Department
Survivor Services 830,730 - - 830,730 898,376
Dumestic Violence Offender 1reatiment & Intervention 107,530 - - 107,530 85,496
Children Capacity Building Project 59.879 - - 50,879 57.546
American Rescue Plan Act 75,015 - - 75915 44,260
NM Crime Victim Reparation Commission
VOUA Gap Grant 260,250 - - 260,250
VOUCA Grants 228,880 - - 128,880 416,906
VAWA Grant 32,000 - - 32,000 22,500
NM Coalation of Sexual Assault Programs
SASP Grunt 29,219 - - 29219 16,712
SA-ARPA 106,091 - - 106,091 30,000
FY25 PAN3 Grant 75712 - - 75,712 121.950
FY25 PA-3 Gram 83,150 - - 83,150
FEMA Emergency Food and Sheller Programs 9,719 - - 9,739 £6.965
MNew Mexico Mortgage Finance Authority 79,500 - - 79,500 55.83¢
Total Government Agency Grants 2,080,828 - - 2,089,828 1,503 202
Assets Released from Restriction 2,703 (2,703) - - -
Total Revenues and Support 2,497,092 4,797 851 2,502,740 2,135,154
OPERATING EXPENSES
Program Services 2,153,593 - - 2,153,593 1,931,882
Management and Genernl 180.427 - - 180,427 122,400
Fundraising 4,422 - - 4,422 1,384
Total Operating Expenses 2,338 442 - - 2,338,442 2,055,666
CHANGE IN NET ASSETS 158,650 4,797 451 164,298 79.488
BEGINNING NET ASSETS 2,465,280 9058 26,261 2,5014,599 2,425,111
NET ASSETS, END OF YEAR 3 2627930 & 13,855 £ 27.112 5 2,668,897 5 2,504,599
I

The accompanying noles are an integral part of theze financial staternents.



CENTER OF PROTECTIVE ENVIRONMENT, INC.
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2025

Program Services

Domestic Sexual
Yiolence DVOTI Assault Comprehensive
Sarviver Offender Survivoer Local Management Fund-
Services Services Services Services Total and General raising Total
FUNCTIONAL EXPENSES
Salaries and Wapes H) 1,025954 § 39,339 % 138900 % 127,367 $ 1,381,550 § 22,266 § - $1,403.816
Payroli Taxes 82811 7,074 10915 9,835 110,636 348 - 110,984
Fmployee Benefits 59,480 1,289 3,430 608 64,807 1,422 - 66,229
Public Education and Advertising 3473 - 653 - 4,126 1,256 - 5,382
Direct Client Services 20,656 - 17,928 4,422 43,006 1,501 - 44,507
Food 50,919 - 260 4,253 56,032 272 - 56,304
Supplies 24,396 - 6,232 2,635 33263 590 4422 18,275
Tnsutance 35,680 1,967 4.451 3,197 44,265 {2,028) - 42,267
Office Expense 16,771 399 920 1,800 12,899 175 - 20,074
Postage 503 119 176 19 917 - - 17
Printing 6,164 230 373 1,281 8,057 - - 8,057
Professional Fees 34.4M 550 45259 650 80,960 450 - 21,410
Alternate Housing and Shelter Rent 100,279 - 20,541 - 120,820 - - 120,820
Inkind Shelter and (O1fTice Rent - - - 49,206 49,206 - - 49,206
Repairs and Maintenance 22,870 106 2,704 5,926 31,606 71,811 - 103,417
StafT Training and Development 3,980 - 2,779 - 6,759 399 - 7,158
Aulo 4,172 49 58 188 4,467 2,455 - 6,922
Travel 12,255 140 6,232 0 18,697 436 - 19,133
Security 5,174 - 5,466 - 10,640 - - 10,640
Telephone and Internet 19,719 1,098 2,937 2,133 25,887 - - 25,887
Utilities 25,551 319 885 1,674 28429 - - 18,429
Capital Outtay 10,657 - - - 10,657 - - 10,657
Other 7,385 345 120 1,684 5,534 574 - 10,208
Expenses before Depreciation 1,573,250 103,123 271,819 216,058 2,164,250 102,027 4,422 2,270,699
Deepreciation - - - - - 78,400 - 78,400
TOTAL EXPENSES 1,573,250 103,123 271,819 216,058 2,164,250 180,427 4,422 2,349,099
Less Capital Outlay Capitalized (10,6573 - - - (10,657) - - (10,657}
NET EXPENSES 5 1,561,503 % 103,123 § 271,819 % 215,058 i;.lss,SDS 5 180,427 § 4,422 § 2,338,442

The accompanying noles are an integral part of these financial staiements.



CASH FLOWS FROM DPERATING ACTIVITIES
Change in Net Assets

Adjustments 1o Reconcile Chanpe in Net Assets to

Net Cash Provided (Used) by Operating Activities:

Unrealized LossA{Gain) on Investments
Depreciation
Change in Operating Assets and Liabilities

Grants Receivable

Accounts Payable

Accrued Paytoll Liabilities

Accrued Vacation

Deterrred FEMA Funds

Cash Provided (Used) by Operating Activities
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Permanently Resirieted Investments

Purchase of Unrestricted Investments
Purchase of Capital Assets

Cash Used by lnvesting Activities
NET CHANGE IN CASH
CASH AT BEGINNING OF YEAR
CASH AT END OF YEAR

Reconciliation to the Statement of Financial Position

Cash and Cash Equivalents
Unrestricted Cash
Temporarily Restricted Cash

Total Cash and Cash Equivalents

Supplemeatal Cash Flow Disclosores
In-kind Donated Services

The accompanying ooles are an integral pant of these financia! siatements.

CENTER OF PROTECTIVE ENVIRONMENT, INC.

STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2025

2024

2025 {(Memorandum)

3 164,298 5 79,488
(54,049) (61,386)
78,400 93,943
(199.057) (38,446)
(1,950) (480)
0.502 (6.938)

2712 1,927
- {3.483)

(184} 54,627
(12,500)
- 150,000}
(10,657) (84,667)
(10,657} (247,167)
(10,841) (182,540)
209,149 391,689

b 198,308 3 209,140

2024

2025 (Memorandum)

$ 184,453 5 200,091
13,855 9,058

5 198,308 $ 209,149
1 49,206 $ 43,432



CENTER OF PROTECTIVE ENVIRONMENT, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities - The Center of Protective Environment, Inc. (Organization) operates as a not-for-profit
organization incorporated under the laws in the State of New Mexico. The Organziation is established to help people
affected by domestic violence, sexual viclence and other forms of abuse, in Otero and Lincoln Counties, New Mexico by
providing a comprehensive array of direct services, including crisis intervention, shelter, advocacy, counseling, and legal
services, engaging others in effectively addressing these issues in our community, and promoting safe and healthy
relationships through awareness and prevention.

The Organization is governed by a Board of Directors, which has the responsibility for determining policy and for the
exccution and evaluation of programs and activities conducted by the Organization. The Board is limited to a minimum
of five members and a maximum of fifteen members. The term served by a Board member is two years.

Accounting Pronouncements Adopted — The Organization has adopted the provisions of Financial Accounting
Standards Board (FASB) Accounting Standards Update (ASU) 2014-09, Revenue from Contracts with Customers {Topic
606), as amended. ASU 2014-09 applies to exchange transactions with customers that are bound by contracts or similar
arrangements and establishes a performance obligation approach to revenue recognition.

The Organziation has adopted the provisions of FASB ASU 2018-08, Clarifving the Scope and the Accaunting Guidance
Jor Contributions Received and Contributions Made (Topic 958). This accounting standard is meant to help not-for-
profit entities evaluate whether transactions should be accounted for as contributions or as exchange transactions and, if
the transaction is identified as a contribution, whether it is conditional or unconditional. ASU 2018-08 clarifies how an
organization determines whether a resource provider is receiving commensurate value in return for a grant. 1If the
resource provider does receive commensurate value from the grant recipient, the transaction is an exchange transaction
and would follow the guidance under ASU 2014-09 (FASB ASC Topic 606). If no commensurate value is received by
the grant maker, the transfer is a contribution. ASU 2018-08 stresses that the value received by the general public as a
result of the grant is not considered to be commensurate value received by the provider of the grant. There was no
material impact to the financial statements as a result of adoption. Accordingly, no adjustment to opening net assets was
recorded.

Basis of Accounting - The accompanying financial statements of the Organization have been prepared on the accrual
basis which is in accordance with accounting principles generally accepted in the United States of America (GAAP).
Under the accrual basis, revenues are recognized when eamed rather than received, and expenses are recorded when the
liability is incurred, rather than when payment is made. Net assets represent the cumulative excess of revenue recognized
over expenses incurred.

Income Tax Status - The Organization qualifies as an organization exempt from income taxes under Section 501 (c)(3)
of the Internal Revenue Code and is subject to a tax on income from any unrelated business, as defined by Section
509(a)(1) of the Code. The Organization currently has no unrelated business income. Accordingly, no provision for
income taxes has been recorded.

FASB ASC Section 740 requires extensive disclosures about uncertain tax positions. The requirements of this standard
are applicable to nonprofit organizations. The Organization evaluates any uncertain tax positions using the provisions of
FASB ASC 450. Accordingly, a loss contingency is recognized when it is probable that a liability has been incurred as of
the date of the financial statements and the amount of the loss can be reasonably estimated. The amount recognized is
subject to estimate and management’s judgment with respect to the likely outcome of each uncertain tax position. The
Organization does not believe that it has engaged in any situation that would result in an uncertain tax position. As a
result, management does not believe that any uncertain tax positions currently exist and therefore, no loss contingency
has been recognized in the accompanying financial statements. The Organization’s policy is to record any income tax
related penalties and interest incurred as general and administrative expense. The Organization did not incur any income
tax related penalties or interest during the year ended June 30, 2025,

Federal and state income tax statutes dictate that tax returns filed in any of the previous three reporting periods remain
open to examination. Currently, the Organization has no open examinations with the Internal Revenue Service.



CENTER OF PROTECTIVE ENVIRONMENT, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

Net Asset Presentation - The Organization reports information regarding its financial position and activities according
to two classes of net assets that are based upon the existence or absence of restrictions on use that are placed by its
donors: net assets without donor restrictions and net assets with donor restrictions,. FASB ASC 958-210-45-1 requires
the total amount for each of the two classes of net assets and the total of net assets to be presented in the statement of
financial position.

Net assets with donor restrictions are resources that are subject to donor-imposed restrictions. Some restrictions are
temporary in nature, such as those that are restricted by a donor for use for a particular purpose or in a particular future
period. Other restrictions may be permanent in nature; such as those that are restricted by a donor that the resources be
maintained in perpetity. The Organization is reporting temporarily restricted and permanently restricted net assets
restricted by the donor as of June 30, 2025.

The Organization's unspent contributions are reported in net assets with donor contributions if the donor limited their
use, as are promised contributions that are not yet due. Contributions of property and equipment or cash restricted to
acquisition of property and equipment are reported as net assets with donor restrictions if the donor has restricted the use
of the property or equipment to a particular program. These restrictions expire when the assets are placed in service.

When a donor's restriction is satisfied, either by using the resources in the manner specified by the donor or by the
passage of time, the expiration of the restriction is reported in the financial statements by reclassifying the net assets
from net assets with donor restrictions to net assets without donor restrictions.

Net assets without donor restrictions are resources available to support operations and not subject to donor restrictions.
The only limits on the use of net assets without donor restrictions are the broad limits resulting from the nature of the
Organization, the environment in which it operates, the purposes specified in it corporate documents and its application
for tax-exempt status, and any limits resulting from contractual agreements with creditors and others that are entered into
in the course of its operations.

Measure of Operations - The statement of activities reports all changes in net assets, including changes in net assets
from operating and nonoperating activities. Operating activities consist of program services, and interest income on bank
balances. Nonoperating activities are limited to other income or loss activities considered to be of a more unusual or
nonrecurTing nature. The Organization did not engage in any reportable nonoperating activities during the years ended
June 30, 2025,

Cash and Cash Equivalents - For purposes of the statement of cash flows, the Organization considers all unrestricted
highly liquid investments to be cash equivalents, including those deposits in interest-bearing and non-interest-bearing
accounts with maturities of three months or less.

Use of Restricted Cash - When the Organization incurs an expense for which it may use either restricted or unrestricted
assets, it uses the restricted assets first whenever the assets have to be returned if not used.

Investments - In accordance with FASB ASC 958, the Organization’s investments in marketable securities with readily
determinable fair values and all investments in debt securities are stated at their fair value in the statement of financial
position. Unrealized gains and losses are included in the changes in net assets. Gains and losses recognized upon the
sale or redemption of securities are based upon the difference between the purchase price and sales proceeds.



CENTER OF PROTECTIVE ENVIRONMENT, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

Fair Value Measurements - The Organization applies the provisions of FASB ASC 820, Fair Value Measurements and
Disclosures, for fair value measurements of financial assets and financial liabilities that are recognized at fair value in
the financial statements on a recurring basis. ASC 820 defines fair value as the price that would be received to sell an
asset or would be paid to transfer a liability in an orderly transaction between market participants at the measurement
date. ASC 820 established a three-tier hierarchy to maximize the use of observable market data and minimize the use of
unobservable inputs, and to establish classification of fair value measurements for disclosure purposes. Inputs refer
broadly to the assumptions that market participants would use in pricing the asset or liability, including assumptions
about risk. Inputs may be observable or unobservable. Observable inputs are inputs that reflect the assumptions market
participants would use in pricing the asset or liability developed based on market data obtained from sources independent
of the reporting entity. Unobservable inputs are inputs that reflect the reporting entity’s own assumptions about the
pricing of the asset or liability developed based on the best information available.

The Organization has determined that there was no material difference between the carrying value and fair value of its
financial assets and liabilities as of June 30, 2025, therefore no adjustment for the effect of FASB ASC 820 was made to
the Organization’s financial statements at June 30, 2025.

Contributions and Unconditional Promises to Give - Contributions are recognized when the donor makes a promise to
give to the Organization, that is, in substance, unconditional. The Organization follows ASC 958-605-25, Accounting
Jor Comtributions Received and Contributions Made. In accordance with the codification standard, contributions
received arc recorded as unrestricted, temporarily restricted or permanently restricted, depending on the existence or
nature of any donor restrictions.

Non-Cash Contributiens - Donated materials and other non-cash items are recorded as contributions at their estimated
market value at the date of donation. Donated services are valued and amounts recorded in the financial statements for
professional and skilled donated services if the ASC 958-603-25 recognition requirements are met.

No amounts have been reflected in the statements for other donated time and services if the ASC 958-605-25 recognition
requirements were not met. However, a substantial number of other volunteers have donated significant amounts of their
time to the Organization’s program services.

Grants Receivable - The Organization receives grant funding from state and local government agencies. (rants
receivable represent receivables from the funding entities that have been recorded when the expenses to be reimbursed
were incurred or the units of service under contract have been provided. No allowance for bad debts is computed as the
amounts represent valid receivables from the respective agencies.

Allowance for Uncollectible Receivables - The Organization uses the direct method to determine uncollectible
unconditional promises to give or grants receivable, therefore no allowance account has been set up in the financial
statetnents.

Restricted and Unrestricted Revenue - Contributions that are restricted by the donor are reported as increases in
unrestricted net assets if the restrictions expire in the reporting period in which the revenue is recognized. All other
donor-restricted contributions are reported as increases in temporarily or permanently restricted net assets, depending on
the nature of the restrictions. When a restriction expires, temporarily restricted net assets are reclassified to unrestricted
net assets and reported in the statement of activities as net assets released from restrictions.

Accrued Vacation - The Organization allows employees to earn annual leave based on stated policies. Annual leave is
payable to the emplovee upon termination. These accrued amounts are shown as a liability on the statement of financial
position and the related change in liability is reflected as an expense for the year in which the change occurs.



CENTER OF PROTECTIVE ENVIRONMENT, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

Functional Allocation of Expenses - The cost of providing services as well as supporting activities is surnmarized on a
functional expense basis in the statement of functional expenses. Expenses directly attributable to a specific program or
supporting activity of the Association are reported expenses of those functional activities. Costs are allocated between
program services and support services based on management’s judgment considering space used, time spent or direct
relation to the program or support service benefited. Costs specifically identifiable to only one function are charged
100% to that function, Expenses not directly chargeable to one functional category are allocated based upon percentage
of time, purpose, square footage, or other reasonable method of allocation approved by management.

Advertising - The Organization uses adverlising, promotion and community education to promote its programs.
Advertising, promotion and community education expenses are expensed when incurred.

Estimates - The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly,
actual results could differ from those estimates.

Risk Management - The Organization is exposed to various risks of losses related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The Qrganization has obtained
insurance through various underwriters to insure against these potential losses. The premiums are not directly related to
claims filed.

Subsequent Events - FASB ASC 855-10-50-1 requires reporting entities to disclose the date through which subsequent
events have been evaluated and whether that date is the date the financial statements were issued or available to be

issued. Management has evaluated subsequent events though the date of the auditor’s report, which is the date the
financial statements were available to be issued.

NOTE B - CASH AND CASH EQUIVALENTS

Custodial Credit Risk - In accordance with FDIC, time deposits, savings deposits and interest bearing NOW deposits
held at each financial institution will be insured up to $250,000 in aggregate at each financial institution. The
Organization uses a single local financial institution for its banking purposes.

Carrying value of the cash and cash equivalents of the Organization’s deposits at the financial institution during the fiscal
vear were above the $250,000 maximum covered by the federal depository insurance, therefore the Organization was
subject to custodial credit risk. As of June 30, 2023, the Organization had approximately $198,308 on deposit with the
financial instution, Management feels that any deposit risk during the fiscal yeagr is minimal as the financial institution
is not at risk for collapsing.

Temporarily Restricted Cash - The Organization received a $25,000 donation during the 2017 fiscal year from an
anonymous donor to assist clients with personal expenses to aid in establishing independence. During the 2025 fiscal
year, the Organization received additional $7,500 in funds for the assistance. As of June 30, 2025, the Organization has
approximately $13,855 of the funds remaining for use in the coming fiscal year.



CENTER OF PROTECTIVE ENVIRONMENT, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE C - INVESTMENTS

Unrestricted Investments — Substantially all of the Organization’s investments were determined as Tier ! inputs in
accordance with the provisions of FASB ASC 820, Fair Value Measurements and Disclosures. The Organization
reports the investments at market value for financial statement purposes, but records the investments at cost and adjusts
for market with a valuation account. The schedule below illustrates the cost, market value and unrealized gains for each
investment type as of June 30, 2025,

Unrealized

Investment Market Cost Gain/(Loss)
Mutual Funds $ 710482 $ 694,654 $ 15,828
Money Market 95,551 95,551 -
Total Investments 806,0 $790205 § 15,828

The Organization is reporting the following income and expenses related to the investments;

Interest and Dividends % 27,168
Net Change in Investment Value 32,347
Brokerage and Investment Fees (6.317)

Total Net Investment Income § 53198

Permanentlv Restricted Investment — In August, 2022, a donor’s estate established a permanently restricted
endowment fund in the amount of $12,500 with a local community foundation in the Organization’s name, with an
additional $12,500 donated in August 2023, The Organizaton will be able to draw against the income when the
endowment fund reaches a designated balance. As of June 30, 2025, the balance of $27,112 is below the designated
balance.

NOTE D - GRANT RECEIVABLES AND REVENUE

The Organization receives multiple VOCA grants that have grant years which differ from the the Organization’s fiscal
year end. Below is a detail of the VOCA grants and amounts received during the fiscal year:

VYOCA Grant Total Receivable
Grant 418 — Federal $ 99,000 $ 85385
Grant 318 — Federal 129,880 -

Total VOCA Grants $ 228,880 $ 85385

Because of the reduced VOCA grant funding by the federal government, the State of New Mexico stepped up to fund
approximately $260,250 of VOCA funds to mitigate the loss of federal funding,

The Organization contracts with various federal, state and local authorities to provide domestic abuse counseling and
support services to the area. These grants are reimbursement type grants, whereby the Organization must first spend the
necessary funds and the required matching portion and then request reimbursement from the grantor.

Commitment — The Organization has approximately $129,749 of VOCA grant funds to spend before September 30,
2025 the end of the grant’s fiscal year, on operational expenses.



CENTER OF PROTECTIVE ENVIRONMENT, INC.
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JUNE 30, 2025
NOTE D - GRANT RECEIVABLES AND REVENUE (Cont.)

Detailed below are the grantors and programs for which the funds are designated:

Grantor Agency Receivable
NM Children, Youth, & Family Department:
Survivor Services $ 165,083
Domestic Violence Offender Treatment & Intcrvention 22752
Children’s Capacity Building Project 12,736
ARPA 40,482
SMEDD - Otcro GRO 2,077
Otero County 14,675
New Mexico Coalition of Sexual Assauit Programs 1,000
Sexual Assault (SA) 26477
Scxnal Assault ARPA 54,624
New Mexico Crime Victims Reparation Commission:
Victims of Crime Act (VOCA) 116,885
Violence Against Women Act (VAWA) 5195

Total Grants Receivable § 461987

Contingency Risks — When the Organization participates in federal and state assisted grant programs, it is subject to
program compliance audits by the grantors and/or its representatives. Compliance audits of these programs are
conducted at various times during the contract year. In the case of future compliance audits, the amount of expenditures
which may be disallowed and grant funds recalled, if any, is expected to be immaterial.

Concentration of Risk ~ Funding from governmental agencies constitute approximately 84% of the Organization
revenue and support. Although there is no assurance the grant contracts with the state and local governmental agencies
will be renewed in the future, management is confident in the continued funding due to the long-term relationships with
these agencies. However, should the contracts be rescinded or reduced due to budget issues by the government agencies,
the reduction of income would have a severe impact on the operation of the Organization.

Single Audit - The Organization followed the Uniform Guidance circular for the fiscal year ended June 30, 2025. That
circular established the threshold of federal award funds needed to be expended in the fiscal year in order to conduct a
Single Audit at $750,000. The Organization's federal expenditures for the fiscal year did not exceeded the amount
stipulated by the Uniform Guidance guidelines, and as a result, the Organization is not required to conduct a Single
Audit for the fiscal year.

NOTE E - LIQUIDITY AND AVAILABILITY

The Organization regularly monitors liquidity required to meet its operating needs and other financial commitments. The
Organization has a goal to maintain cash on hand equal to approximately three months of operating expenses. The
Organization considers all expenditures related to its ongoing activities of providing domestic vielence services in Otero
and Lincoln Counties as well as the conduct of activities that support these program services 1o be general expenditures.
As part of its liquidity plan, the Organization continuously evaluates the amount of cash on hand and expected to be
collected within 90 days, against current financial obligations,
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NOTE E - LIQUIDITY AND AVAILABILITY (Cont.)

Financial Assets at Year End

Cash $ 198,308
Investments 833,145
Grant Receivables 461,987

Total Financial Assets Available to Meet General

Expenditures L493.44

NOTE F - CAPITAL ASSETS

Purchased property in excess of $5,000 and with a useful life in excess of one vear is recorded at acquisition cost, while
donated property is recorded at estimated fair market value at the date of donation. Depreciation shown is calculated
using the straight-line method. Under this method an equal amount is charged to depreciation each year over the
estimated useful life of an asset. Most grants and contracts do not require or allow an accounting for depreciation by the
Organization, however, for financial statement purposes, depreciation is recorded as a separate line item under
Management and General. Depreciation expense was $78,400 for the 2025 fiscal year.

Capital assets balances as of June 30, 2025, consisted of the following:

Buildings and Improvments § 1647184
Land 40,417
Furniture and Equipment 134,544
Vehicles 107.150

Total Basis 1,929,295
Less Accumulated Depreciation (690.674)

Net Capital Assets $§ 1,238,621

NOTE G - RETIREMENT PLAN

The Organization participates in a defined contribution retirement plan administered by the Symetra Life Insurance
Company. This plan is for the benefit of all cligible staff of the Organization who qualify under applicable participation
requirements. Under the terms of the plan, contributions are made under Section 403(b) of the Code and are invested, at
the discretion of the plan participant, in one or more of the investment vehicles available under the plan. The plan
currently does not provide for the Organization to match participant contributions.

NOTE H - DONATED SERVICES

Donated services and other non-cash items are recorded as contributions at their estimated market value at the date of
donation. Donated services are valued and amounts recorded in the financial statements for professional and skilled
donated services if the ASC 958-605-25 recognition requirements are met. The Organization received approximately
$49,206 of in-kind radio and television public service announcement contributions that were recognized as income
during the 2025 fiscal year. The Organization used the donated media services for grant maiching for shelter rental
expense for the City of Alamogordo.

No amounts have been reflected in the statements for other donated time and services if the ASC 958-605-25 recognition

requirements were not met. However, a substantial number of other volunteers have donated significant amounts of their
time to the Organization’s program services.
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NOTE H - DPONATED SERVICES (Cont.)

Concentration of Risk - The Organization is heavily dependent on the in-kind donations for advertising and public
exposure of its programs and related community education. The value of the in-kind advertising is also used as matching
funds on state and local grants. Should the in-kind donations be reduced or discontinued, the Organization’s operations
could be materially impacted.
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CENTER OF PROTECTIVE ENVIRONMENT, INC.
FUNCTIONAL EXPENSES BY GRANT
YEAR ENDED JUNE 30, 2025

Victims of Crime Aet Children, Youth

FEMA Violence
NMMFA  Emergency  Againsi

Emergency Shelter Women 13/24 2028 24/25 Surviver ARPA
Shelter Phase 41 Legal Federal State Gap Federal Services Grant

Salaries and Wages § 19898 § 5466 % 17870 S 69815 § 138404 % 67,014 $ 643445 & 14,748
Payroll Taxes 3,689 425 1,367 5,482 10,898 5.346 50,573 1,194
Employee Benefits 4,693 11,922 6,198 34,101
Public Education and Advertising 3,000 84
Direct Client Services 6,594 1611 10,451
Food 2,712 8,939 12,710 4,008 14,165 8,385
Supplies R66 4,196 5,920 26 6,419 5,541
Insurance 2,362 109 301 7,645 2,438 1,199 20,329 291
Office Expense 701 63 3,290 2,664 297 9,653 98
Postage 36 73 94
Printing 540 3,661 694 1,269
Professional Fees 12,000 3,747 6,490 12,094 70
Alternate Housing and Shelter Rent 44,000 7.968 31,605 2,373 1,894 12,43%
Inkind Shelter and Office Rent
Repairs and Maintenance 1,311 77 234 362 214 7.146 13,526
Staff Training and Development 399 798 1,759 15
Auto 3,141 19 545 467
Travel 2,410 4,386 230 3,253 1,711
Security 3,860 1314
Telephone and Internet 233 1,904 4,276 2,847 8,583 1,876
Utilities 1,625 19,661 1,864 1,869 532
Capital Outlay 7,524 3,133
Other 551 110 200 6,379 40
Expenses before Depreciation 79,500 6,096 32,000 129,880 260,250 99,000 330,730 75,915
Depreciation - - - - - - -

79,500 6,096 32,000 129,880 260,250 99,000 830,730 75915
Less Capital Qutlay Capitalized (7,524) - - (3,133)

§ 79500 § 6,096 $ 32000 § 129880 § 252,726 3 99,000 3 83,730 § 71,782

The uccompanying notes are an integral part of these financial statements
18]



Program Services

& Families Dept
Children DV Offender Local &
Capacity Treatment & SASP FY25 PAN-3 SA-ARPA  FY25PA-3 Miscellaneous Management Fund-
Bldg Project Tntervention Grant Grant Grant Grant Grants Total and General raising Total
$ 49294 § 89,329 § 23446 % 54,744 S 5578 % 55,132 § 127,367 $ 1,381,550 3§ 22,266 $ 1,403,816
3,837 7.074 1,850 4,295 438 4,332 9,836 110,636 348 110,984
2,566 1,289 2,176 1,254 608 64,307 1,422 66,229
385 150 303 - 4,126 1,256 5,382
72 17,856 4422 43,006 1,501 44,507
147 665 48 4,253 56,032 272 56,304
1,428 6,160 72 2,635 33,263 590 4,422 38,275
986 1,967 470 2,073 12 1,896 2,197 44,795 (2,028) 42,267
399 182 531 207 1,809 19,899 175 20,074
119 73 103 11% o7 917
239 219 154 1,281 8,057 8,057
630 650 44,609 650 80,960 450 81,410
19,891 650 - 120,820 120820
49206 49,206 49,206
106 95 1.325 24 1,260 5.926 31,606 71,811 103,417
1,009 698 1,196 885 - 6,759 399 7.158
49 58 188 4467 2,455 6,922
265 140 1,823 96 4,217 26 0 18,697 436 19,133
U] 5446 10 - 10,640 10,640
1,098 655 1,208 1,074 2,113 25,887 25,887
39 448 437 1,674 28,429 28,429
- 10,657 10,657
108 345 75 45 1,684 9,534 674 10,208
59,879 103,123 29,219 68,292 106,092 68,216 216,058 2,164,250 102,027 4422 2,270,699
- - - - - - - - 78,400 - 78,400
59,879 103,123 29,219 68,292 106,062 68,216 216,058 2,164,250 180,427 4421 2,349.099
} : _ _ - - - (10,657) - {10,657)

$ 59879 § 103,123 § 29219 § 68,292 § 106,092 § 68,216 § 216,058 $2,153,593 § 180,427 3% 4422 §2,338442

The accoipanying notes are an imegral part of these financial staements.
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SCOTT NORTHAM, CPA, PC
Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Center of Protective Environment, Inc.
Alamogordo, New Mexico

We have audited, in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States, the financial statements of Center of Protective Environment, Inc.. (a nonprofit organization}, which
comprise the statement of financial position as of June 30, 2025, and the related statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the financial statements, and have issued our
report thereon dated August 14, 2025,

Internal Control over Financial Reporting

In planning and performing our audits of the financial statements, we considered Center of Protective Environment,
Inc.’s internal control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Center of Protective Environment, Inc.’s intemal control. Accordingly, we
do not express an opinion on the effectiveness of Center of Protective Environment, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance, '

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was
not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies.
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Center of Protective Environment, Inc.’s financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the determination
of financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing Standards.

1035 Mechem Drive (575) 258-5559
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the organization’s internal control or on compliance.
This report is an integral part of an audit performed in accordance with Government Auditing Standards in considering
the organization’s internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.

August 14, 2025



